
Schematic
Design

3 weeks

Design
Development

4.5 to 5 weeks

Construction
Documentation, Structural 

Engineering & MEP
3.5 to 4 weeks

Take-Offs and
Direct Cost Analysis

3 to 5 weeks*

Concept
Charette

Client
Division
Review

Charette
Review

C-Suite
Review DD Tech/VE

Review
Client

Division
Review

DD
Review

Charette

CD
Working
Drawings

Consultant
  Charette

Review

CD
Review

Charette
BOM Estimate
(Permit Ready)

Costing/
Pricing

5 days 3 days 2 days 5 days 15 days 3-5 days 5 days 10 days 3-5 days 5 days 10-20 days 5-15 days

Structural Engineering (Frame & Foundation) Component Design

Example Pathway:
SINGLE FAMILY, TOWNHOME, 
SINGLE FAMILY BUILD TO RENT 
Fee Simple
4 to 6 Floor Plans, 3 Elevations Each

Product Script
Completed

= Managed by client= Milestones Requiring Client Approval & Sign-Off 
   before next step begins 

= Range based on varying 
   engineering/costing timeframes

*

DRAW1 2PREPARE REFINE3 PRODUCE BID4 5
Program 

Product Script

2 weeks

SD
Completed

DD
Completed

CD Completed &
Fully Coordinated

Proposed Direct
Cost Established

Client
Division
Review

O U R  C R I T C A L  P A T H  T O  P R E C I S I O N  +  S P E E D
BSB DESIGN RELATIONSHIP AGREEMENTThe

6 7 8 9 10DISCUSS VISIT FINALIZE APPROVE SHARE
Trade Partner 

Review Charette
Prototype

Framewalk 
Team

Collaboration

Approved Plans
for Construction/

Product Book

Explain Benefits 
and Features to 

Sales Team

+1 DELTA
Review What 

Worked/What 
Could Work Better

Revised CD
Package

Trade Partner
Review

Approval
5 days 5 days

Framewalk
Review

Revised CD
Package

5 days 5 days

Product Book
Review

Charette

Finalize
Product

Book
5 days 5 days

1 to 2 weeks 1 day 1 week 6-12 months after sales start

All Changes Made &
Project Completed

Affirmed
Design Intent

Confirmed 
Design Intent

Validated Direct
Cost Target

2 weeks 2 weeks

Final Charette
Review Meeting

1 day


